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Independent Living (IL) & Transition Planning 
Stakeholder Co-Design Session Meeting 

Discussion Questions/Feedback 
August 25, 2022 – Virtual Meeting 

 

Introductions 

What is your summer anthem? (Song, poem, podcast, etc.) 

 
 

Jamboard 

What would you like to see to address problems related to Independent Living? 
IL Providers 

• What factors are we putting into place so we aren't having the same conversations? How do we ensure we aren't back 
here? What does oversight look like? What is quality improvement look like? 

• Building relationships with landlords and patching relationships (1.5 FTE). 

• What is the expectation around housing? 
• Oversight committee, who would be at that table? 

• Foster parents who are fostering adolescents better supported to engage in Independent Living Services (ILS). 
• People to work with County. 

• Building physical building. 
• FYI is fantastic but a beast to tackle. They need a part time clerical person to navigate paperwork and landlords.  

• Standardized way of referrals coming to IL when a child turns a certain age.  
• Peer mentors, similar to Wrap Around Intensive Services (WISe). 

• Peer mentors, similar to WISe. 
• Counties need housing vouchers. 

• Funding. Rural counties. Funding to hire case aides or transporters, to be able to get young people to group. 
• Vouchers not covering the higher cost of rent. 

• Famlink flagging a youth that automatically sends the referral IL. 
• Peer mentor model in California and the connection happens via app. Reach out to Lori Van Clifford and Sherrie. 

• Utilize the housing case managers through Office of Homeless Youth (OHY). 
Caregivers 
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• More funding to create spaces for kids transitioning into Independent Living. 
• Real lived experiences education, but not cookie cutter. Role playing w/a peer or an adult who looks like the youth, 

adult who has gone through it, "ok so we are in a car, here are the steps, here are some consequences", talk through 
what would be going through your head. 

Additional Feedback 
• Request for Proposal (RFP) requirements and process that encourage capacity building and meeting goals around 

representation. Include lived experts in the review process and decision making about who wins contracts.  

• Use of paid peer mentors, similar to WISe 
• Working with youth where they are at,  everyone is different and at a different place.  

• Address timing issues so that when providers are bidding on contracts, they are clear about what Federal and State 
resources will be available. 

• Effective use of shared planning meetings. These should be standard but they are not. Can prevent downstream 
problems that impact IL utilization. 

• You get what you pay for. Realistic expectations about impact and sustainability. Building capacity to have collective 
conversations about sustainable funding above and beyond state and Federal investment. 

• Ability to Retain Quality Case Managers and Social Workers to better provide wholistic care for young people. 
• Statewide oversight. Lived expert-led or with meaningful partnership. Entity that is empowered to oversee 

implementation in a meaningful way. 
• Small Case Loads for staff so that they can assist clients with more immediate needs. 

• Adequately align funding and resources to intended impact.  
• Would a standardized curriculum be helpful? 

• Have DCYF Champion this program. Buy in from them creates more buy in for clients/community partners etc.  
• Knowing how much money people are going to get through contracts. 

• More support from Adolescent Programs (AP) Contract Management. 
• There should be classes available where kids say "they want to go and want to participate"  and make it available on 

zoom, or provide videos so kids can watch it on their so transportation isn't an issue. 

• Peer mentorship before the youth is out of the system. 
• Age does not equal development, ex: pregnant teen going into system as emancipated minor, they can speak to own 

needs and needs of baby, but they don't know what they don't know, lots of training and help needs to exist for this 
population, additional training to help advocate, going into the doctor. Sometimes they don't want to talk to foster 
parent, they want to talk to emancipated minor, they need to be trained on what is expected, making gameplan 
(before baby). 

• Classes and group activities help to not feel alone. 
• Youth that are in IL would like to see a representation of adults serving them that look like them and have had similar 

experiences. 

• De-escalation also when doing lived experience education (like driving while Black), what can be controlled by the 
driver. 

• IL trainings have to be practical, "what is the purpose of a checkbook and how to balance it", financial saving, how to 
not spend money received right away, making financial goals. Financial literacy a part of skills training for IL. BABY 
STEPS! 

What would you like to see to address problems related to Transitions? 

• Caregivers: Is there a checklist of things youth need to do before transition? If so, is that given to the foster parent? 
• Social workers have got to have the conversations about "did you get a bank account did you get an ID". 

• Do they have documentation they need to get bank account, do they have their drivers license. 
• We need to have stability for these children by retaining social workers and social workers having smaller case loads. 

• During summers create more opportunities for young people to engage in activities that they are interested in and 
help prepare them for their future. funding for summer camp ect.  

• Need more services for youth exiting foster care. 

• Working with youth at their pace where they are at, everyone is different and at a different place.  
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• We have to have a LIVING transitional plan once that youth turns 14. There should be a checklist that is completely 
done by the time the youth leaves. the list should be shared with youth, foster parent etc. 

• EVERYBODY being accountable for the youth (including the youth) and if the check list isn't done, we can't exit that 
youth out. 

• We should be looking at local schools/universities in the area and the student population. 

• Maybe the interns or college students working in this field aren't peer mentors but volunteer in another capacity. A 
dual program, peer to peer mentor then a social advocate (coming from urban development, housing, mental health) 
need a process that's not too complicated. 

• What does IL setup look like? Is there some housing structure provided or just a stipend for housing, this for services, 
then you're on your own to find a place to live. 

• Every single youth should have at least one (paid) peer mentor for at least the first 6-9 months, in the first 1-6 mos 
transitioning out of foster home a lot of stuff goes down if they don't have that support system.  

• Casemanager has list of goals, but what about living document of skills? 
• Transitioning from what and to what? This question assumes that there is already a process established or a place 

where they are going and what are the problems related to that. Is there any uniform process? If going from foster 
home to IL communal, there are certain things they would need to do to transition to that. What is the setup they are 
transitioning to? 

• Internships for peer mentors that rec college/vocational credits, community service. 

• Having a peer mentor is huge. Imparting lived experience in that same area that the youth is going through can provide 
actual lived experience as opposed to adults who have just assisted the process.  

• Whoever is facilitating these transitions would have to establish a peer group and actively recruit peer mentors (maybe 
a couple years older - we want the ones who have navigated it more successfully than others) that would put the onus 
on facilitators of programs to have a diverse peer group established to partner with the diverse population of youth 
who are transitioning. 

• Peer mentor models like nursing. 
• I would like to help support peer mentors by connecting this to if they are in college, connecting this to coursework 

compensation. If they are working in this field, they should be getting credit for it.  

• Youth should have say in helping to identify peer mentor, ex: I am a part of the LGBTQIA+ community, and would like a 
peer mentor also in that community. 

What would you like to see to address problems related to Financial Capabilities? 
IL Providers 
• Giving youth books to work through. Basic curriculums that IL Providers can draw from. Also, a curriculum that is 

regional. 

• We need less complex curriculum. 
• Match dollars being used to bring in guest speakers. 
Caregivers 

• State doesn't have to come up with all the funding, universities/nonprofits can contribute separate funding and hire  or 
give stipend to their own mentors. 

Additional Feedback 

• Utilize folks familiar with grant writing in this space, community partnerships are very important to receiving funding.  

Mentimeter 

 Overall, I felt today’s meeting was productive and a good use of my time.  
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